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One of the sectors affected by the Covid-19 pandemic is the economic sector. Fit-
ness centres are one of the industries affected by this pandemic due to government 
policies in imposing social restrictions on social distancing to reduce the spread of 
the corona virus. The purpose of this study was to clarify how a fitness center’s com-
munication strategy as part of a capitalist industry, such as an urban athlete, would 
train during and after the Covid 19 pandemic. The method used in this study is 
Krippendorff content analysis on Instagram @ urban.athletes posts from January 
2021 to February 2021.  The results of the research are coding have been carried out 
on five indicators, Advertising and Public Relations and Publicity indicators domi-
nate Instagram @urban.athletes posts regarding marketing communication strate-
gies. In conclusion, Urban Athletes uses fantasy to revive the sporting lifestyle during 
and after the Covid 19 pandemic. The body mediates the state during the pandemic. 
Urban athletes use the bodies in a disciplined manner to follow a lifestyle of sports 
to keep their bodies fit during a pandemic.  
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Abstrak
Salah satu sektor yang terkena dampak pandemi Covid-19 adalah sektor ekono-
mi. Pusat kebugaran menjadi salah satu industri yang terkena dampak pandemi 
ini akibat kebijakan pemerintah dalam menerapkan pembatasan sosial pada ja-
rak sosial untuk mengurangi penyebaran virus corona. Tujuan dari penelitian 
ini adalah untuk mengetahui bagaimana strategi komunikasi fitness center seb-
agai bagian dari industri kapitalis seperti Urban Athletes, dalam mendisiplink-
an tubuh selama dan pasca pandemi Covid-19. Metode yang digunakan dalam 
penelitian ini adalah analisis konten Krippendorff pada postingan Instagram @
urban.athletes selama periode Januari 2021 hingga Februari 2021. Hasil pene-
litian menunjukan pengkodean pada lima indikator didominasi oleh indikator 
periklanan, hubungan masyarakat dan publisitas pada unggahan Instagram @
urban.athletes sebagai bentuk strategi komunikasi pemasaran. Kesimpulan yang 
didapat adalah Urban Athletes menghidupkan kembali gaya hidup olahraga se-
lama dan setelah pandemi Covid-19 dengan memberikan fantasi untuk menjaga 
kondisi tubuh saat terjadi pandemi. Urban Athletes menggunakan tubuh secara 
disiplin untuk mengikuti gaya hidup berolahraga agar tubuh tetap fit selama pan-
demi. 

Kata Kunci: disiplin; pusat kebugaran; urban athletes; pandemi covid19
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INTRODUCTION
COVID19 is the latest infectious coronavirus 

disease discovered. Prior to the discovery and outbreak 
of a pandemic in Wuhan, China in December 2019, the 
virus and disease were unknown (Hopkinsmedicine.
org, 2020). COVID-19 has been declared a pandemic 
by the World Health Organization (WHO) as the 
number of confirmed cases approaches 200 000, 
with over 8000 deaths in more than 160 countries 
(WHO, 2020b). COVID-19 has an impact on several 
countries, including Indonesia. Indonesia reported the 
first case of coronavirus  on March 2, 2020 (Nugroho, 
2020). Indonesia has declared the coronavirus disease 
pandemic (COVID-19) a “serious calamity.” After the 
government ordered individuals to “Stay at Home” 
and “Work from Home” in order to stop the spread of 
the coronavirus, the public got perplexed (Soekiman 
et al., 2021).

The Coronavirus Disease 2019 (Covid-19) 
pandemic has rendered several industries inoperable. 
Aside from health, the economic sector wields 
significant power in a number of countries, most 
notably in Indonesia (Budhiman, 2020). With the 
worldwide social constraints policy, the COVID19 
has created a new way of life (Pujarama, 2021). Due 
to large-scale restrictions, there are severe economic 
losses, industry, and business disruptions at all levels 
of life during the COVID-19 pandemic (Caraka et 
al., 2020). The ris ing prevalence of COVID-19 had a 
significant impact on the global economy, potentially 
jeopardizing Indonesia’s stability. The economic 
impact of the COVID-19 pandemic in Indonesia. 
The COVID-19 pandemic has had an impact on 
transportation, tourism, trade, health, and other 
sectors (Susilawati et al., 2020). So far, the government’s 
policy responses have been aimed at righting the 
ship, addressing the needs of the poor as well as 
potentially poor (vulnerable) groups. At the time of 
writing, Covid-19 had not been tamed in any way in 
Indonesia. As a result, its implications for economic 
growth, jobs, and welfare remained unknown, as 
policy discussions cantered on freeing the economy 
from virus-imposed restrictions across the country, 
dubbed the “new normal” (Olivia et al., 2020). One of 
the industries in the economic sector that is affected 
by social restrictions due to the Covid-19 pandemic is 
a fitness centre, one of which is Urban Athletes.

Urban Athletes is a place for those who want to 
be inspired to live a healthy life. Urban Athletes believe 
that health that is visible on the outside comes from 
health that has been cultivated from within. Along 
with the development of the times and the activities 

that continue to increase, Urban Athletes sees more 
and more people who do not care about health. This 
motivates Urban Athletes to provide a special place 
for those who want to make healthy living as a lifestyle 
with the right and fun method (Urbanathletes, 2017).

Figure 1. Urban athletes view
(Source: Urbanathletes, 2017)

Urban Athletes as an indoor fitness centre is also 
affected, because indoor sports (indoor) have a higher 
risk of contracting this virus infection due to factors 
such as closed room conditions, the number of people 
in the sports room, and the ease with which it spreads. 
As a result, strict and precise protocols are required, 
including avoiding physical contact or being too close 
to other people or objects that can be contaminated 
(Dominski & Brandt, 2020). Urban Athletes is a 
fitness centre located in Surabaya which currently has 
4 branches, namely Gunawangsa Apartment (Merr), 
Marvell City, Gunawangsa Apartment (Tidar), and 
Urban Athletes Lenmarc Mall.

Not only Indonesia, but many European 
countries also established restrictions and legislation in 
response to the widespread spread of a new Coronavirus 
(SARS-CoV-2), to decrease social connections and 
restrict the virus’s transmission. Beginning March 
22, 2020, German authorities imposed a shutdown 
on all non-essential infrastructure. Sports clubs, 
fitness centres, and community sports grounds were 
all closed because of these rules. Most federal states 
made it illegal to have social gatherings of more than 
two persons, limiting possibilities to enjoy sports 
and exercise with others (Mutz & Gerke, 2020)many 
European governments enacted rules and legislations 
in order to reduce social interactions and contain the 
spread of the virus. German authorities put in force a 
lockdown of all non-essential infrastructure, starting 
on 22 March 2020. These policies included the 
closing of sports clubs, fitness centres and community 
sports grounds. Most federal states prohibited social 
gatherings of more than two people, thereby further 
restricting opportunities to play sport and exercise 
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together. The paper addresses how Germans adapted 
their leisure time sport and exercise (LTSE. Many 
additional stores, restaurants, pubs, music theatres, 
and indoor sports centres have been ordered to 
close by authorities. Many government authorities 
are presently (May-June 2020) allowing a phased 
re-opening as part of COVID-19 (semi)lock-down 
exit measures, with indoor sport centres sometimes 
being the last in line to be allowed to re-open. This 
technical brief examines the problems of safely 
reopening these facilities, as well as the solutions 
proposed by others to address some of these issues 
(Blocken et al., 2020)the SARS-CoV-2 virus has 
managed to spread across the world. This virus can 
spread by close contact, which includes large droplet 
spray and inhalation of microscopic droplets, and by 
indirect contact via contaminated objects. While in 
most countries, supermarkets have remained open, 
due to the COVID-19 pandemic, authorities have 
ordered many other shops, restaurants, bars, music 
theaters and indoor sports centers to be closed. As 
part of COVID-19 (semi. Even though the metabolic 
equivalent of a task is used to calculate the intensity 
of physical exertion. 1 While duties of everyday living 
can help a person fulfil the prescribed amount of 
physical activity per week (Piercy et al., 2018)function, 
and sleep better and reduce risk of many chronic 
diseases. OBJECTIVE To summarize key guidelines 
in the Physical Activity Guidelines for Americans, 
2nd edition (PAG. 

If they are able, all individuals, even those 
with chronic medical issues, should engage in at least 
150 minutes to 300 minutes of moderate-intensity 
exercise per week, according to the US Physical 
Activity Guidelines (Piercy et al., 2018)function, 
and sleep better and reduce risk of many chronic 
diseases. OBJECTIVE To summarize key guidelines 
in the Physical Activity Guidelines for Americans, 
2nd edition (PAG. Even though, World Health 
Organization (WHO) also recommends 150-300 
minutes of moderate-intensity exercise per week, or 
75-150 minutes of strenuous exercise, or a combination 
of the two. Although sports like this can be done at 
home without the use of equipment, even in a confined 
space, they are not appropriate for a gym or a fitness 
centre (Quarantrain.org, 2020). Because there is an 
increase in mental stress and uncertainty surrounding 
many matters, including family, financial, and medical 
practice, including conducting physical and exercise 
activities utilizing the above recommendations, 
wellness for allergy and immunology physicians is 
crucial during the COVID-19 pandemic (Nyenhuis 

et al., 2020), and Physical activity is one of the things 
that needs to be done on a daily basis. Exercising daily 
can have a therapeutic effect and restore normalcy to 
life (Furkan et al., 2021). Physical activity has been 
shown to help with the clinical symptoms that are 
most linked with severe COVID-19. Physical activity 
lowers both systolic and diastolic blood pressure 
and helps to remodel left ventricular hypertrophy, 
lowering overall cardiovascular risks. Physical activity 
stimulates the immune system, and the extent of the 
reaction is proportional to the time and intensity of 
the exercise. Moderate-intensity exercise training has 
been linked to a lower risk (Airlangga, 2021).

But WHO does not recommend the use of masks 
when exercising because masks can reduce the ability 
to breathe comfortably, and the sweat produced when 
exercising causes masks to become wet and moist 
so that it is more difficult to breathe and encourages 
the growth of opportunistic micro-organisms. The 
most important precaution to take when exercising 
is to maintain the recommended physical distance. 
Exercise is very beneficial for physical and mental 
health, but its implementation during this pandemic 
must be done in a safe and appropriate manner to limit 
the massive spread of COVID-19 (WHO, 2020a). Of 
course, this is a challenge for fitness centres, one of 
which is Urban Athletes in running a business in the 
field. Even though one way to maintain and improve 
health, especially during the Covid-19 pandemic, 
is by exercising, because health is something that is 
important in human life because health is needed to 
carry out daily activities.

This has certainly led to a decrease in the number 
of members who will carry out sports activities at 
Urban Athletes and prospective members who will 
participate in Urban Athletes for safety reasons during 
the Covid-19 pandemic, as well as for reasons of social 
restrictions and the use of masks when exercising. 
With this in mind, this study shows how  fitness 
center communication strategies as part of a capitalist 
industry like Urban Athletes train during and after 
the Covid 19 pandemic on Instagram. The purpose is 
to clarify. The theory used in this study is Foucault’s 
theory of power, which holds that power is inextricably 
linked to knowledge: there is no power without 
knowledge, and there is no knowledge without power. 
However, knowledge and power are not synonymous. 
On the one hand, knowledge has a powerful influence, 
while power necessitates knowledge (Foucault, 1993)
IN WHICH Michel Foucault talks to Paul Rabinow, 
makes its most general point last. Foucault argues that 
material changes cannot be used to explain changes in 
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subjectivity. For instance, when, in the Middle Ages, 
chimneys were first walled and placed inside, rather 
than outside, houses, interpersonal relations were 
transformed. New interactions flourished around 
chimneys. But the building of chimneys is not enough 
to explain these changes – if, for instance, different 
discourses and values had been circulating at the time 
then chimneys would have produced different kinds 
of changes. Generalizing from this point, Foucault 
argues that abstract (and in the West highly valued.

METHOD
In this study, the content analysis method 

is used to describe the aspects and characteristics 
of the post content. content of a message and its 
transmission, and is an analytical tool for observing 
and analyzing the communication activity of selected 
communicators (Krippendorff, 2018). Content analysis 
is a systematic approach to assessing the content and 
transmission of messages and is an analysis tool for 
monitoring and analyzing accessible material in the 
communication activities of selected communicators 
(Kim, 2019);(Fiani et al., 2021). Researchers used two 
encoders to ensure the objectivity of coding and data 
collection. The reliability test used two encoders to 
determine the accuracy of the data and to verify the 
validity of the collected data. The reliability test used 
two encoders  to verify the validity of the collected 
data  and  determine the accuracy of the data. Next, 
the researchers  looked at Krippendorff ’s Instagram 
content. From January 2021 to February 2021, 
researchers used content analysis to explore Urban 
Athlete’s digital marketing communication strategies 
on Instagram @ urban.athletes.

Figure 2. Urban athletes instagram profile
(Source: Urbanathletes, 2021)

The Holsti formula is used in this study to 
compute data from two coders (Samiei & Mehrabi, 
2019). The content analysis method was chosen 
because researchers tried to quantitatively review 

the content of Instagram posts before attempting to 
interpret the posted content of Instagram @ urban.
athletes posts, read symbols, or interpret symbolic 
interaction content.

The researcher uses the following steps in this 
content analysis method: first, the researcher looks 
at Instagram @urban.athletes posts from January 
2021 to February 2021. Second, the researcher selects 
Instagram @urban.athletes to view posts that highlight 
Urban Athletes’s digital marketing communications 
strategy on Instagram. Third, once the posts have been 
collected, the encoder will sort them. The collected 
data is then processed and analysed in the fourth step.

PAo = 2A/ (N1+N2)

Where PAo represents the percentage of 
agreement between two coders, A represents the 
number of decisions made by both coders, and N1 and 
N2 represent the number of decisions made by coders. 
This study’s digital marketing communication strategy 
focuses on promotion include Advertising, Sales 
promotion, Public relations and publicity, Personal 
selling, and Direct marketing are all indicators in 
promotion (Kotler & Armstrong, 2010).

Advertising is any non-personal presentation 
and promotion of a sponsor’s idea, item, or service 
that requires money. Sales promotion is an attempt to 
buy or sell a product or service. Public relations and 
publicity are used to build rapport with various public 
companies for profit, to promote a positive corporate 
image, and to deal with or correct unfortunate 
rumours, stories, and events. Personal selling is a 
personalized presentation created by a company’s sales 
force to generate sales transactions and build customer 
relationships. Direct marketing is the development of 
direct relationships with individual customers to elicit 
immediate responses while also establishing long-
term customer relationships.

RESULTS AND DISCUSSION
Researchers collected 48 UrbanAthletes 

Instagram posts from @ urban.athletes and used 
Holsti’s formula to assess the reliability of the data. 
Advertising indicators include advertising,  promotion, 
public relations and public relations, personal sales, 
and direct marketing.

Table 1 shows the results of the encoder 1 
and encoder 2 coding process at 48 posts. These are 
separated by date or indicator. In addition, Table 2 
below outlines these indicators.
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Table 1. Analysis of Posts by Two Coders for January 2021 to February 2021

Date Coder 1 Coder 2
A SP PR PS DM A SP PR PS DM

January
1 - - 1 - - 1 - - - -
2 - - 1 - - 1 - - - -
3 - - - - - - - - - -
4 1 - - - - 1 - - - -
5 1 - - - - 1 - - - -
6 1 - - - - 1 - - - -
7 - - 1 - - - - 1 - -
8 - 1 - - - 1 - - - -
9 - - 1 - - 1 - - - -

10 - - - - - - - - - -
11 - - 1 - - - 1 - - -
12 1 - - - - - - 1 - -
13 1 - - - - - - 1 - -
14 1 - - - - - 1 - - -
15 1 - - - - - - 1 - -
16 - - 1 - - 1 - - - -
17 - - - - - - - - - -
18 1 - - - - 1 - - - -
19 - 1 - - - - 1 - - -
20 - - - 1 - - - 1 - -
21 1 - - - - - - 1 - -
22 1 - - - - - - 1 - -
23 - - 1 - - 1 - - - -
24 - - - - - - - - - -
25 1 - - - - - - 1 - -
26 1 - - - - - - 1 - -
27 - - - 1 - - - 1 - -
28 - 1 - - - 1 - - - -
29 - - - 1 - 1 - - - -
30 - - 1 - - 1 - - - -
31 - - - - - - - - - -

February
1 1 - - - - - - 1 - -
2 - 1 - - - 1 - - - -
3 - - 1 - - 1 - - - -
4 1 - - - - - - 1 - -
5 - - 1 - - - 1 - - -
6 - - 1 - - 1 - - - -
7 - - - - - - - - - -
8 1 - - - - - - 1 - -
9 - 1 - - - 1 - - - -

10 - 1 - - - - - 1 - -
11 1 - - - - - - 1 - -
12 - - 1 - - - - 1 - -
13 - - - - 1 1 - - - -
14 - - - - - - - - - -
15 1 - - - - - - 1 - -
16 1 - - - - - - 1 - -
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Pao = 2A/ (N1+N2)
 = 2(37)/48+48
 = 74/96
 = 0,77 (77%)

The data is said to be reliable if it has a tolerance 
value of at least 70% or greater than 0.7% (Holsti, 
1969). Based on the results of data calculations using 
the Coder Holsti reliability formula, the element 
of reliability is 0.77, or 77 percent. As a result, the 
obtained data is declared reliable because it exceeds 
the minimum limit.

The results of coding have been carried out on 
five indicators, namely Advertising, Sales Promotion, 
Public Relations and Publicity, Personal Selling, and 
Direct Marketing. Advertising and Public Relations 
and Publicity indicators dominate Instagram @urban.
athletes posts regarding marketing communication 
strategies.

Posts related to advertising on Instagram @
urban.athletes are indicated by posts containing 
resolutions in matters of a healthy lifestyle. However, 
if all this time the resolution of a healthy life has 
always ended up being a goal that has never been 

achieved, then there must be several things that must 
be changed. It is not only a matter of intentions that 
need to be stronger, but also a list of achievements 
that must be made more realistic. To achieve a healthy 
lifestyle, Urban Athletes through an Instagram post 
using #AyoK KembaliKeUrbanAthletes (Let’s go back 
to Urban Athletes) invites everyone to join and train 
with Urban Athletes.

Figure 3. TRX suspension training
(Source: Urbanathletes, 2021)

Recently, a healthy lifestyle has become a trend 
that is widely practiced. When talking about a healthy 

Date Coder 1 Coder 2
A SP PR PS DM A SP PR PS DM

17 - - - - - - - - - -
18 1 - - - - - - 1 - -
19 - - - - - - - - - -
20 - - - - 1 - 1 - - -
21 - - - - - - - - - -
22 1 - - - - - - 1 - -
23 - 1 - - - - 1 - - -
24 1 - - - - - - 1 - -
25 1 - - - - - - 1 - -
26 - 1 - - - - - 1 - -
27 - 1 - - - 1 - - - -
28 - - - - - - - - - -

Total 22 9 12 3 2 19 6 23 0 0
* A: Advertising, SP: Sales Promotion, PR: Public Relations and Publicity, PS: 

Personal Selling, and DM: Direct Marketing

Table 2. Coder Output on Posts Instagram @urban.athletes

Variable Coding Output
Coder 1 Coder 2 Agreement between two coders

Advertising 22 19 19
Sales promotion 9 6 6
Public relations and publicity 12 23 12
Personal selling 3 0 0
Direct marketing 2 0 0

Total 48 48 37
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lifestyle, the first thing that comes to mind is sports. 
Right now, there are a lot of sports that are packaged in 
a more fun way, one of which is the TRX Suspension 
Training, namely the Total Body Resistance Exercise. 
As the name implies, TRX Suspension Training can 
help programs in losing weight and building muscle 
relatively quickly, helping them train after an injury to 
train their core muscles and improve posture.

Figure 4. Cleaning sterilization standards
(Source: Urbanathletes, 2021)

To maintain safety and comfort, Urban 
Athletes not only cleans the tool and class area, but 
the club cleaning sterilization standards also include 
bathrooms, lockers, and all other rooms where contact 
/ touch with hands is possible, using disinfectants so 
that all feel safe when returning to exercise in Urban 
Athletes club.

Meanwhile, posts related to Public Relations and 
Publicity on Instagram @urban.athletes throughout 
the year 2020, health has been a hot topic of discussion. 
The reason for this is that the world’s population has 
been subjected to an extraordinary event this year, 
namely the Covid-19 pandemic. The Corona virus 
forces us to alter our way of life, beginning with how 
we work, work rhythm, habits, focus, and attention. 
As a result, maintaining the body’s immunity has 
become a hot topic in the last year. Of course, our 
focus in the new year 2021 will be on how to maintain 
a healthy body so that it is not susceptible to disease, 
particularly the Covid-19 virus.

From Foucault’s perspective, one’s body becomes 
the object of exploitation by capitalist industry. This 
makes the capitalist industry increasingly exploit 
this condition in mastering the imagination and 
fantasies of someone who is crazy about fitness. 

These imaginations and fantasies eventually generate 
encouragement from fitness enthusiasts in disciplining 
the body through physical activity at the fitness centre. 
Urban Athletes as a capitalist industry engaged in 
services provides knowledge to the public, especially 
sports or fitness enthusiasts about the importance of 
maintaining body condition, especially during the 
Covid-19 pandemic through sports. But with the 
Covid-19 pandemic, of course, limited movement, so 
that outdoor sports are riskier to health, especially in 
places that are crowded with visitors.

This knowledge is what Urban Athletes want to 
impart so that people can exercise in indoor fitness 
centres such as Urban Athletes. Thus, a person gets 
satisfaction in getting a fit body condition during 
the Covid-19 pandemic by getting comfort in a safe 
place, and this comfort is provided by Urban Athletes 
through cleaning tools and class areas, which also 
includes sterilization cleaning which also includes 
bathrooms, lockers, and all other rooms that allow 
contact / hand contact, using disinfectants so that 
everyone feels safe when they return to exercising at 
the Urban Athletes club.

CONCLUSION
Advertising and Public Relations and 

Publicity are more engaged in a digital marketing 
communication strategy via Instagram @urban.
athletes. Following the data analysis, the results show 
that the communication strategy carried out by Urban 
Athletes as a fitness centre as well as part of the capitalist 
industry in reviving the lifestyle of sports during and 
after the Covid-19 pandemic by providing fantasies 
to maintain body condition during a pandemic. So 
doing physical activity at Urban Athletes is one of the 
efforts that can be chosen. Urban Athletes uses the 
body to be disciplined to follow a lifestyle of sports 
so that the capitalist industry run by Urban Athletes 
can continue to run during a pandemic which makes 
the body vulnerable to weakness if it is not in a fit 
condition, so joining and training at Urban Athletes 
is the right choice in maintain body condition during 
a pandemic.
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