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Teks Penelitian ini bertujuan untuk menganalisis efektivitas penggunaan Instagram sebagai media promosi dan merumuskan strategi yang efektif bagi UMKM batik di Kota Surakarta dalam meningkatkan penjualan. Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan objek penelitian adalah UMKM batik di Kota Surakarta yang menggunakan Instagram sebagai media promosi, memiliki minimal 1000 pengikut, dan telah berjualan online minimal 1 tahun. Pengumpulan data dilakukan melalui observasi, wawancara, studi pustaka, dan dokumentasi, kemudian dianalisis melalui tahapan reduksi data, penyajian data, dan penarikan simpulan. Hasil penelitian menunjukkan bahwa Instagram merupakan media promosi yang efektif untuk meningkatkan penjualan produk batik. Strategi penggunaan Instagram yang tepat dapat meningkatkan jumlah pengikut, engagement, brand awareness, dan pada akhirnya meningkatkan penjualan. Efektivitas strategi penggunaan Instagram dipengaruhi oleh beberapa faktor, antara lain kualitas produk, harga, citra merek, pesaing, dan tren pasar. (Berisi tentang permasalahan yang terjadi sehingga dilakukan penelitian terhadap permasalahan tersebut).
Abstract
This study aims to examine the effectiveness of using Instagram as a promotional medium and to formulate an effective strategy for batik SMEs in Surakarta City to increase sales. A descriptive qualitative approach was adopted, focusing on batik SMEs in Surakarta City that utilize Instagram as a promotional channel, have at least 1,000 followers, and have conducted online sales for a minimum of one year. Data were collected through observation, interviews, literature review, and documentation, and then analyzed following the stages of data reduction, data presentation, and conclusion drawing. The findings indicate that Instagram serves as an effective promotional medium for boosting the sales of batik products. A well-designed Instagram strategy can increase the number of followers, engagement, and brand awareness, ultimately leading to higher sales. The effectiveness of this strategy is influenced by various factors, such as product quality, pricing, brand image, competition, and market trends. These challenges and contextual factors underscore the need for this research, aiming to identify best practices and strategic approaches for leveraging Instagram as a promotional tool.

INTRODUCTION
As one of Indonesia's cultural heritages, batik has significant artistic and economic value. In Surakarta, a city famous as a batik center, there are many MSMEs involved in the production and sale of batik. Rapid advances in technology and the internet have drastically changed the business landscape, including marketing strategies. For batik MSMEs in Surakarta, adaptation to digital marketing is the key to expanding the market and increasing competitiveness. 
Batik MSMEs in Surakarta have an important role in the regional economy. Tambunan (2021) explains that MSMEs have a strategic role in the Indonesian economy because they make a major contribution to GDP and employment absorption. Therefore, the development of MSMEs, including batik MSMEs in Surakarta, needs special attention.
Along with the development of the times, batik MSMEs in Surakarta continue to innovate, both in terms of design, production techniques, and marketing strategies. “Batik design innovation is carried out by combining traditional motifs with modern motifs, paying attention to the latest fashion trends, and using more varied colors. The goal is to increase the attractiveness and selling value of batik products, so that they can attract wider consumer interest.” (Astawinetu, et al., 2021).
However, batik MSMEs in Surakarta are faced with a number of obstacles, especially in terms of marketing. Many of them still rely on conventional marketing methods that are less effective in expanding market reach. Therefore, a more contemporary and efficient marketing strategy is needed, such as optimizing the use of social media. 
In today’s digital era, digital marketing is becoming increasingly important for business actors, including MSMEs. “The digital marketing strategy carried out by PT. Danar Hadi includes the use of websites, social media, and marketplaces. The company’s official website is used as a medium for product information and promotion, while social media such as Facebook, Instagram, and Twitter are used to interact with customers and build brand awareness. PT. Danar Hadi also utilizes marketplaces such as Tokopedia and Shopee to expand market reach and increase sales.” (Haryanti, et al., 2019).
Digital marketing offers various advantages, including: a) Through the internet, MSMEs can reach consumers worldwide. B) Compared to traditional marketing, digital marketing is relatively cheaper. C) Social media allows MSMEs to interact directly with consumers, get feedback, and build better relationships. D) MSMEs can easily track and measure the effectiveness of digital marketing campaigns. 
As one of the most popular social media platforms today, Instagram offers great opportunities for promotion. Sungkar (2023) emphasized that batik, as an Indonesian cultural heritage, has significant economic potential. Utilizing social media such as Instagram can be an effective promotional strategy to boost sales and expand the reach of the batik market. 
According to Helianthusonfri (2020), Instagram is a very popular social media platform with a large number of users. This makes Instagram a potential media for MSMEs, including batik MSMEs in Surakarta, to reach target markets and promote products effectively. Some Instagram features that can be used for promotion include: 1) Feed: To display photos and videos of batik products. 2) Stories: To share short and interesting content, such as behind the scenes of the batik making process or customer testimonials. 3) Reels: To create short, creative and attention-grabbing videos. 4) Live: To interact directly with followers, for example by holding a Q&A session or batik demonstration. 5) Instagram Shopping: To make it easier for consumers to buy batik products directly through Instagram. 
Based on this background, the formulation of the problem in this study is “What is the effective strategy for using Instagram to increase sales of batik products in Surakarta City?” This study aims to analyze how effective Instagram is in promoting batik products in Surakarta and formulate a strategy for using it in order to increase sales optimally. The benefits of this study are to provide information and recommendations for effective Instagram usage strategies to increase sales, as a consideration in formulating policies for developing batik MSMEs in Surakarta City, as a reference for further research related to digital marketing and batik MSMEs, increasing knowledge about batik and batik MSMEs in Surakarta City.

METHOD
 This study adopts a qualitative descriptive approach. The characteristics of this approach are in accordance with the objectives of the study, namely to describe in depth the phenomenon of using Instagram as a promotional medium by batik MSMEs in Surakarta and to formulate effective strategies to increase sales. The data collected are narrative and rich in information, not in the form of statistical figures. 
The study will be conducted in Surakarta City, Central Java, which is known as one of the centers of the batik industry in Indonesia. The study will be conducted for 2 months, starting from October to November. The object of this study is hand-drawn batik MSMEs in Surakarta City that use Instagram as a promotional medium, have a minimum of 1000 followers, and have been selling online for at least 1 year. 
In order to obtain comprehensive data, this study applies various data collection techniques. First, direct observation is conducted on the promotional activities of batik MSMEs on Instagram, including analysis of published content, upload frequency, interaction with followers, and utilization of platform features. Second, in-depth interviews will be conducted with owners or managers of batik MSMEs to gain information about marketing strategies, challenges faced, and their views on the effectiveness of Instagram in boosting sales. Third, a literature study is conducted by reviewing various sources such as books, journals, articles, and research reports that are relevant to digital marketing, social media, and batik MSMEs. Fourth, documentation in the form of photos, videos, screenshots of Instagram content, and other related documents will also be collected as supporting data. 
The data that has been collected will be analyzed through the following stages: a) Selecting, simplifying, and transforming raw data into a more concise, precise, and easy-to understand form. b) Presenting data in the form of narratives, tables, diagrams, or other systematic and informative forms. c) Drawing conclusions from the data that has been analyzed and verifying to ensure the validity of the conclusions. 

RESULTS AND DISCUSSION
This study involved 5 MSMEs of hand-drawn batik in Surakarta City that met the established criteria, namely having a minimum of 1000 followers and having been selling online for at least 1 year. The following is a general description of the five MSMEs: 










Table 1. Five MSME Hand-Written Batiks
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Figure 1. Hand-drawn Batik Products from UMKM "Cultural Heritage Hand-drawn Batik"
[bookmark: _heading=h.gjdgxs]
Based on the above table, it can be observed that the batik SMEs under study exhibit diverse characteristics in terms of their year of establishment, number of employees, flagship products, and number of Instagram followers. This diversity demonstrates the significant potential for development among batik SMEs in Surakarta, particularly if they are able to effectively leverage social media platforms like Instagram.
In general, all five batik SMEs analyzed have utilized various Instagram features to promote their products. Nevertheless, there are variations in the strategies implemented, including content focus, posting frequency, feature usage, follower engagement, and the use of hashtags. The types of content uploaded by these batik SMEs on Instagram are quite diverse and include: 1. Product photographs (batik cloth, batik clothing, batik accessories). 2. Videos illustrating the batik production process. 3. Behind-the-scenes footage of SME activities. 4. Customer testimonials. [image: ]5. Informative posts about batik. 6. Interactive content (quizzes, polls)

Figure 2. Instagram Content of UMKM "Batik Canting Mas" Source: https://www.instagram.com/reel/C1_ZiUCPdc5/?igsh=YTRhM3ZsZ2ZsM2tk

[image: ]However, the quality of the content still needs to be improved. Some MSMEs still upload product photos with poor quality and less interesting captions. The frequency of posting also varies between MSMEs. Some post every day, some several times a week, and some only occasionally.
Figure 3. Average Posting Frequency Graph per Week Source: Data processed from observations of Instagram accounts of batik tulis MSMEs in Surakarta City, 2024

From the graph, it can be seen that the "Griya Batik Sekar Arum" MSME has the highest posting frequency, which is an average of 7 times a week. The five MSMEs have utilized the Stories feature to share short and interesting content. However, the use of the Reels, IG Live, and Instagram Ads features is still limited. Only 2 MSMEs actively use Reels, and only 1 MSME has ever used Instagram Ads. The level of interaction with followers also varies. Some MSMEs actively respond to comments and messages from followers, while others are less active. The use of hashtags is quite good, but there are still some MSMEs that use hashtags that are less relevant or too general. The use of Instagram as a promotional medium has a significant impact on increasing sales of batik products in the MSMEs studied. This can be seen from the increase in the number of followers, engagement, brand awareness, and sales after MSMEs actively utilized Instagram.

[image: ]Table 2. Five MSME Hand-Written Batiks
Source: Data processed from observations of Instagram accounts of batik-writing MSMEs in Surakarta City, 2024

[image: ]Engagement is measured by the number of likes, comments, and shares on each post. On average, engagement increased by 20% after MSMEs optimized their Instagram usage strategy.
Figure 4. Engagement Growth Graph Source: Data processed from observations of Instagram accounts of batik tulis MSMEs in Surakarta City, 2024

The increase in brand awareness is measured by the number of mentions and searches for the name of the MSME on Instagram. The results of the study showed an increase in brand awareness after MSMEs actively used Instagram for promotion. The five MSMEs experienced an increase in sales after using Instagram as a promotional medium. The average increase in sales achieved was 15%. The effectiveness of the strategy of using Instagram in increasing sales is influenced by several factors, including: a) Quality batik products with attractive designs will be easier to promote on Instagram. b) Competitive prices can increase consumer appeal. c) MSMEs with a good brand image will more easily gain the trust of consumers. d) Competition with other batik MSMEs also affects the effectiveness of marketing strategies on Instagram. e) MSMEs need to pay attention to market trends and consumer tastes in order to offer products that are in accordance with market needs. The use of Instagram as a promotional medium has a significant positive impact on increasing sales of batik products in the MSMEs studied. With a very large user base, Instagram presents an effective opportunity for product promotion and reaching target markets, making it one of the most popular social media platforms today (Helianthusonfri, 2020, p. 25).
This can be seen from the increase in the number of followers, engagement, brand awareness, and sales after MSMEs actively utilized Instagram. This increase was caused by several factors, including Instagram's ability to reach a wide target market, ease of interacting with consumers, and the variety of features that can be utilized for promotion. As explained by Adinugraha, Maisaroh, and Hidayatullah (2021) in their study, "Buaran Batik Center utilizes various digital marketing platforms, such as websites, Instagram, Facebook, and WhatsApp, to promote batik products and reach a wider market. In addition, they also use other online marketing strategies such as SEO, email marketing, and online advertising." (Adinugraha, et al., 2021). 
The success of an Instagram account can be measured by the number of followers. The reach of promotion that can be achieved is directly proportional to the number of followers; the more followers, the wider the reach. This study found that the five batik UMKM studied experienced an increase in the number of followers on Instagram after they actively promoted their products through the platform. 
The increase in the number of followers shows that MSMEs of hand-drawn batik are able to attract the attention and interest of the public on Instagram. Interesting content, active interaction with followers, and consistency in uploading content are factors that can increase the number of followers. 
Engagement is measured by the number of likes, comments, and shares on each post. A high level of engagement indicates that the content uploaded is interesting and relevant to followers. "Influencer marketing on Instagram can increase consumer trust and interest in a product. The right influencer can help reach a specific target market and influence purchasing decisions." (Reynaldhia, 2023, p. 57). High engagement also shows good interaction between MSMEs and followers. This can increase the closeness and loyalty of followers to MSMEs. 
Brand awareness is the level of consumer awareness of a brand. The higher the brand awareness, the more likely consumers are to buy products from that brand. Instagram can help increase brand awareness through interesting and consistent content. The main goal of promotion is to increase sales. The results of the study showed that the use of Instagram as a promotional medium succeeded in increasing sales of batik products in the MSMEs studied. "Research results indicate that the use of internet technology in online sales systems has a positive and significant effect on customer satisfaction. This is due to the convenience offered by the internet, where customers can freely access product information, compare prices from various sources, and complete purchase transactions quickly and easily." (Widiana, et al., 2019). The increase in sales indicates that Instagram has the potential to be an effective marketing channel for MSMEs in batik tulis. Through the right strategy, Instagram can facilitate MSMEs in expanding the reach of the target market and encourage increased sales. 
The effectiveness of the strategy of using Instagram in increasing sales is influenced by several factors, including product quality: "MSMEs have a very strategic role in the Indonesian economy. In addition to contributing significantly to GDP, MSMEs also absorb most of the workforce in Indonesia." (Tambunan, 2021, p. 15). 
Product quality is an important factor in determining the success of a business. Quality products will be easier to promote and gain the trust of consumers. "Batik is one of Indonesia's cultural products that has high economic value. Effective promotion is needed to increase sales and expand the market share of batik." (Sungkar, 2023, p. 32). 
Consumer appeal can be increased through competitive prices, but pricing must consider the balance between product quality and production costs. Brand image, which is formed from consumer perceptions, also plays a crucial role in building trust and influencing purchasing decisions. In the realm of Instagram marketing, batik MSMEs are also faced with competition with similar business actors. For this reason, developing unique and innovative strategies is the key for batik MSMEs to excel in competition. 
"A smart marketing strategy must be able to adapt to technological developments and changes in consumer behavior. The use of social media and other digital platforms is very important to reach a wider target market." (Sinarwati & Musthofa, 2024, p. 89). MSMEs need to pay attention to market trends and consumer tastes in order to offer products that suit market needs. Astawinetu, Wijayanti, and Hidayati (2021) stated that batik design innovations that combine traditional and modern motifs, follow fashion trends, and use varied colors can increase the attractiveness, selling value, and consumer interest in batik products.


CONCLUSION
Instagram is an effective promotional media to increase sales of batik products in Surakarta City. The right strategy for using Instagram can increase the number of followers, engagement, brand awareness, and ultimately increase sales. The effectiveness of the Instagram usage strategy is influenced by several factors, including product quality, price, brand image, competitors, and market trends. Therefore, batik MSMEs need to pay attention to these factors in developing marketing strategies on Instagram. 
Here are some suggestions for batik MSMEs in Surakarta in optimizing the use of Instagram to increase sales: a) Upload product photos and videos with good quality, as well as informative and interesting captions. b) Post content regularly, at least 3-5 times a week. c) Use Stories, Reels, IG Live, and Instagram Ads features to reach more followers and increase engagement. d) Respond to comments and messages from followers quickly and in a friendly manner. e) Use hashtags that are relevant to the product and target market. f) Collaboration with influencers can help increase brand awareness and sales. g) Conduct regular evaluations to determine the effectiveness of marketing strategies on Instagram. 
For future research, it is recommended to expand the research object by including more MSMEs, both from the batik industry and other creative industry sectors, as well as develop a more comprehensive model to measure marketing effectiveness on Instagram. In addition, comparative studies between Instagram and other social media platforms such as Facebook, TikTok, and YouTube can be conducted to gain a broader understanding. Future research can also consider sentiment analysis to explore consumer opinions and perceptions of batik products marketed through Instagram.
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Name of UMKM Early Followers Final Followers Improvement (%)

Batik Tulis Warisan Budaya 3.000 3.500 16,67
Batik Canting Mas 2.500 2.800 12
Griya Batik Sekar Arum 4.800 5.200 8,33
Batik Tulis Asri 1.500 1.800 20

Rumah Batik Kencana 3.800 4.100 7.89
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