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Abstrak
Tujuan dari penelitian ini adalah untuk menganalisis hak hak tenaga kerja dengan Perjanjian Kerja Waktu Tertentu di PT Angkasa Pura Propertindo yang sedang mengalami merger. Penelitian ini dilakukan melalui pendekatan kualitatif dan data dikumpulkan melalui kuisioner dan penelitian literatur tentang bagaimana implementasi peraturan ketenagakerjaan dan kendala yang dialami para tenaga kerja PKWT. Hasil penelitian menunjukkan bahwa tenaga kerja PKWT mengalami  kesulitan mendapatkan kompensasi yang sesuai setelah perusahaan merger, karena mereka tidak mendapatkan perlindungan yang sama seperti tenaga kerja tetap. Penelitian ini merekomendasikan sosialisasi hak-hak tenaga kerja PKWT dan pengawasan yang lebih intensif dari instansi terkait agar setiap pekerja dengan status kontrak juga mendapatkan perlakuan yang adil sesuai dengan peraturan ketenagakerjaan. Oleh karena itu, penelitian ini diharapkan dapat mendorong perusahaan untuk lebih memahami dan melindungi serta memperhatikan hak-hak tenaga kerja PKWT terutama dalam situasi merger.
Abstract
The aim of this study is to analyze the rights of employees under Fixed-Term Employment Agreements (PKWT) at PT Angkasa Pura Propertindo, a company currently undergoing a merger. This research was conducted using a qualitative approach, with data collected through questionnaires and literature review on the implementation of labor regulations and the challenges faced by PKWT workers. The results indicate that PKWT workers face difficulties in obtaining appropriate compensation after the merger, as they do not receive the same protections as permanent employees. This study recommends the socialization of PKWT workers' rights and more intensive supervision by relevant authorities to ensure that contract-based employees are treated fairly in accordance with labor regulations. Therefore, this research is expected to encourage companies to better understand, protect, and pay attention to the rights of PKWT workers, especially in merger situations.

INTRODUCTION
Many companies in Indonesia, including PT Angkasa Pura Propertindo, undergo mergers to enhance efficiency and competitiveness in an increasingly intense global business environment (Adventy, 2024). A merger is often employed as a strategy to maintain a company’s operations (Noegroho, 2017). The merger process typically brings about significant changes in organizational structure, including the employment status of workers (Wibowo, 2021). Workers under Fixed-Term Employment Agreements (Perjanjian Kerja Waktu Tertentu, or PKWT) are especially vulnerable in such situations (Rizky et al., 2024).
One crucial aspect to consider in the context of a merger is compensation analysis, particularly regarding severance pay for PKWT workers. Given their non-permanent employment status, PKWT workers frequently face uncertainty about their rights after the merger process. Under Law No. 13 of 2003 on Manpower, every worker is entitled to adequate protection. However, workers’ rights are often overlooked during mergers or acquisitions, leading to various issues that require comprehensive discussion (Sancoko, 2018). From a legal perspective, regulations concerning severance pay and worker rights must be properly implemented to prevent violations. In practice, however, implementation often encounters multiple challenges, particularly in ensuring fair and transparent calculations and distribution of severance pay. On the other hand, corporate management must also consider worker satisfaction and motivation when formulating post-merger compensation policies.
For instance, in a merger involving two major companies in the aviation sector, many PKWT workers lost their jobs without receiving adequate compensation. Although they were entitled to severance pay, slow administrative processes and a lack of transparency forced many of these workers to pursue legal action to claim their rights (Tonce, 2024). This case illustrates the challenges PKWT workers face during mergers, where uncertainty and unfair treatment frequently emerge. A survey conducted via questionnaires distributed to 20 employees at PT Angkasa Pura Propertindo revealed that 60% felt their rights concerning compensation were far from fulfilled. Furthermore, 10% stated that their rights were insufficiently met, while only 30% believed their rights had been adequately addressed. These figures indicate significant dissatisfaction among workers, particularly those employed under PKWT.
Based on these issues, this study aims to explore how PT Angkasa Pura Propertindo addresses severance pay compensation for PKWT workers within the context of a merger. The research will also discuss legal and managerial perspectives, providing recommendations for best practices in human resource management amidst organizational changes. Thus, this study is expected to contribute to the development of more equitable labor policies and to support successful post-merger integration. Accordingly, the research questions in this study are as follows:
1. How does PT Angkasa Pura Propertindo implement labor regulations pertaining to compensation for Fixed-Term Employment Agreement (PKWT) workers?
2. What challenges do PKWT workers face in receiving compensation in accordance with the prevailing labor regulations?
3. How do PKWT workers perceive the compensation policies at PT Angkasa Pura Propertindo?
Several key elements emerge from these findings, including labor regulations, severance pay calculations, and human resource management practices in the context of this merger.
1. Indonesian Labor Law
Indonesian Labor Law is governed by Law No. 13 of 2003, which regulates employment relationships in Indonesia. This law covers various aspects of industrial relations, including workers’ rights, severance pay, and termination of employment (PHK). The amount of severance pay due to workers depends on their length of service and type of contract, as outlined in Articles 156 and 157 of the law.
2. Severance Pay Compensation
Workers who experience termination of employment (PHK), including those employed under Fixed-Term Employment Agreements (PKWT), are entitled to compensation in both monetary and non-monetary forms. This serves as a form of protection for workers. Such compensation encompasses all forms of remuneration workers receive for their services. Factors such as length of service, position, and employee contributions may determine the amount of compensation offered by the company. According to Bratton and Gold (2017), an effective compensation system must be fair, transparent, and reflective of the value provided by employees. Compensation can motivate employees to work by enabling them to meet their daily needs and consequently affects work quality (Potale & Uhing, 2015).
3. PKWT Workers in the Context of a Merger
Termination of employment resulting from a merger can negatively affect the morale and productivity of remaining employees (Hasibuan, 2019). Due to the temporary nature of fixed-term contracts, workers under PKWT are often more vulnerable. Therefore, to maintain employee loyalty and trust, compensation packages should be clearly defined and fairly administered.
4. Legal and Managerial Perspectives
From a legal standpoint, it is crucial to ensure compliance with prevailing regulations when providing compensation to PKWT workers. Research by Wibowo (2022) indicates that adherence to labor laws can influence a company’s reputation and its industrial relations. Meanwhile, from a managerial perspective, effective human resource management during a merger requires clear communication strategies and active employee engagement to minimize the adverse effects of layoffs.
5. Best Practices in Human Resource Management
Several studies suggest that companies adopting transparent and equitable human resource management practices during mergers tend to have higher employee retention rates (Sukardi, 2021). This includes providing clear information regarding severance pay and offering employees the opportunity to give feedback.

METHOD
 This study employs a descriptive qualitative approach to gain an in-depth understanding of the compensation policies at PT Angkasa Pura Propertindo (Sugiyono, 2022). This method was chosen because it provides a more holistic view of employees’ experiences and perceptions regarding the existing policies. The study involved 20 employees of PT Angkasa Pura Propertindo as participants. Data were collected through a survey (questionnaire) that included questions about employees’ understanding of their rights, the challenges they face, and their perceptions of potential policy improvements. Descriptive analysis was used to characterize the respondents and summarize the survey results. To ensure data validity, the study employed data triangulation as a verification method. 


RESULTS AND DISCUSSION
Hasil Based on the questionnaires distributed to 20 employees under Fixed-Term Employment Agreements (PKWT) at PT Angkasa Pura Propertindo, the following findings were obtained:
1. [image: ]PT Angkasa Pura Propertindo’s Policy in Implementing Labor Regulations Regarding Compensation for PKWT Workers
Figure 1. Employee Responses Regarding PKWT Policy

[image: ]Based on Figure 1, most respondents (65%) perceive the compensation policy implemented by PT Angkasa Pura Propertindo as unsatisfactory, while 15% report a neutral stance. Only 20% express satisfaction with the existing policy. Furthermore, according to the survey data presented in Figure 2, 45% of the employees feel that PT Angkasa Pura Propertindo’s compensation policy is unfair.
Figure 2. Employee Responses to PKWT Policy

2. [image: ]Obstacles faced by PKWT workers in obtaining compensation in accordance with applicable employment regulations
Figure 3. Challenges Faced by Employees

Based on Figure 3, the majority of respondents (40%) reported difficulties in accessing information about compensation. The primary challenge they face is insufficient communication from management, while 30% perceive discrimination in the distribution of compensation, and 25% find the submission procedure overly complicated. Moreover, they expressed confusion regarding the compensation calculation process. However, 1% of respondents indicated that they do not encounter any problems in this regard.
[image: ]Figure 4. Cause of Constraints
Based on Figure 4, the findings indicate that 50% of the 20 employees at PT Angkasa Pura Propertindo feel the information regarding labor regulations on compensation is unclear, and 10% believe it is entirely unclear. Only 40% of the 20 employees consider the information to be clear.

3. Perceptions of Compensation Policies
A survey administered to 20 employees of PT Angkasa Pura Propertindo yielded insights into their perceptions of the company’s compensation policies. Employees provided various suggestions for improvement, reflecting their desire for transparency and fairness in the compensation system. The majority of respondents emphasized the importance of transparency in compensation policies. Many expressed the hope that the company would be more forthcoming in explaining employees’ rights and the details related to the compensation they receive. Some employees also proposed that compensation should not be paid in installments, but rather in full, so that they can promptly receive their entitlements.
Employees further noted that the company comprises two distinct units, namely security non-avsec and parking management (pamkir). They hope that compensation benefits will not differentiate between these units, whether in nominal terms or timing of distribution. This highlights their expectation for fair and equal treatment among all employees.
In terms of communication, respondents requested more comprehensive socialization of compensation policies. They believe that clear, open information will enhance employees’ understanding of their rights and obligations. Additionally, they called for updates to the information system to increase transparency and ensure alignment with applicable labor regulations.
Of the 10 supplementary responses, some employees stated there was nothing further to convey, while others emphasized that compensation constitutes a deferred right that should be paid without undue tax deductions. Positive feedback was also noted, with several employees expressing satisfaction with the existing system, although they still hoped for greater honesty and openness from the company.
Overall, the survey results reveal that employees at PT Angkasa Pura Propertindo desire more transparent, equitable, and communicative compensation policies, as well as a system responsive to their needs and rights. These recommendations from employees may serve as a guide for management in evaluating and improving future compensation policies.
Discussion
The findings indicate that the majority of Fixed-Term Employment Agreement (PKWT) workers are aware of labor regulations governing their rights. However, few feel the information provided to them is sufficiently clear or reliable. This suggests that although the regulations are known, their implementation in practice has yet to be optimized. Therefore, the company must be more proactive in socialization and transparency. Effective communication between management and employees is essential to ensure a proper understanding of employees’ rights. According to Law No. 13 of 2003 on Manpower, every worker has the right to transparent and clear information regarding their entitlements (Anjani & Azzahra, 2024). Failure to provide such information may lead to confusion and increase the risk of workplace conflict.
The obstacles employees face in obtaining compensation are consistent with the findings of Subagyo & Nadapdap (2022), who note that numerous problems arise from inadequate information and complex procedures. These issues can result in employee dissatisfaction and negatively affect productivity and morale. Research by Nafisah et al. (2024) also highlights that ambiguities in compensation policies can erode employee trust in management, ultimately impacting team performance.
Several respondents reported discrimination in the distribution of compensation, which can trigger dissatisfaction and a sense of injustice. Ambiguous regulations may lead to subjective decisions that disadvantage employees. In accordance with Article 39 of Law No. 13 of 2003, workers are entitled to non-discriminatory treatment in all aspects of employment (Nababan et al., 2024). Negative perceptions of “unfair” compensation policies underscore the need for management to conduct a thorough evaluation. Such dissatisfaction can undermine the work climate and reduce motivation. A study by Irwansyah et al. (2019) suggests that a lack of transparency in compensation policies can lower employee morale, underlining the importance of periodic evaluations of compensation adequacy and equity. Furthermore, research by Multidisiplin & Wandira (2024) adds that transparent compensation policies can enhance job satisfaction and employee loyalty.
From a legal perspective, Law No. 11 of 2020 on Job Creation emphasizes fair norms in the provision of compensation, particularly in merger and corporate restructuring scenarios (Catur J S et al., 2020). Consequently, PT Angkasa Pura Propertindo should pay closer attention to these policies to minimize employee dissatisfaction. Transparency in compensation policies is crucial (Zebua et al., 2024). Dissatisfaction can make employees feel undervalued, negatively impacting their morale and productivity. Involving employees in the decision-making process can help create a better work climate and foster a sense of ownership over these policies. Employees who feel included tend to be more satisfied with the decisions and policies made by management, which in turn affects their loyalty and productivity.
Many employees have expressed concerns regarding their job security following the merger, which could result in layoffs. The research findings indicate an urgent need for policies that are more responsive to the labor market and employee aspirations. Given the complexity of modern labor arrangements and the challenges posed by merger agreements, PT Angkasa Pura Propertindo should actively develop and implement policies that support employee welfare.
The company must establish an adequate platform or forum for communication so that employees can provide input or raise concerns about existing policies. As highlighted by Zebua et al. (2024), companies that proactively listen to their employees’ voices can cultivate a positive, inclusive organizational culture. Additionally, Purnama (2021) recommends the importance of employing effective feedback mechanisms to improve the company’s responsiveness to employee aspirations, thereby fostering stronger relationships between management and the workforce.
CONCLUSION
This study indicates that PT Angkasa Pura Propertindo’s policies for implementing labor regulations for Fixed-Term Employment Agreement (PKWT) workers still face several obstacles. Although PKWT workers possess awareness of their rights, many feel that the information provided is neither clear nor reliable. Complex compensation procedures, along with potential discrimination, may lead to dissatisfaction. Various responses arising from these issues highlight the importance of enhancing transparency and effective communication between management and employees to foster trust and job satisfaction. Consequently, the enforcement and adjustment of labor policies must genuinely offer a sense of security and fairness for all workers, thereby creating harmony and motivation to perform at their best for the company.
Based on the above discussion, it is recommended that the company organize training and socialization programs on labor regulations as a form of employee education. Moreover, periodic evaluations of compensation policies are crucial to ensure continued relevance and alignment with employee expectations. By taking these steps, the company may improve relations between management and employees, thereby positively influencing productivity and the welfare of PKWT workers at PT Angkasa Pura Propertindo.
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